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	Job Title
	Commercial Finance Analyst
	Department
	Commercial Finance - Retail

	Reports To
	Head of Finance - Commercial
	  Level 
	 6
	Location
	Support Centre



Job Purpose - Overview
	Provide a brief, four-sentence description of the role, what success in the position looks like, and how it fits into the company or organization overall. Consider overall delivery, risk, decision making authority. 

	
Provide commercially focused financial analysis and insight to support category performance, profitability and decision-making. Explain the key drivers of sales, margin and stock performance, support robust forecasting and evaluate commercial initiatives. Work closely with Commercial, Marketing and Finance teams to improve the quality of decisions and business performance. Success requires accurate analysis, commercial curiosity, clear communication and ownership of work from request through to conclusion.



Key Accountabilities
	Outline the types of accountabilities that are attributable to the role. Provide a concise bullet point list of the responsibilities and duties of this job (no more than 8). List the essential duties required to carry out this job and in order of importance. Use complete sentences. Start sentences with verbs. Use the present tense. Use gender neutral language

	
· Performance Reporting & Commercial Insight
Produce accurate, timely and relevant reporting across sales, margin, stock and category performance. Investigate material movements, quantify the principal drivers and explain what happened, why it happened and why it matters. Highlight risks, opportunities and areas requiring further investigation or action. Analyse category performance and profitability, connect financial outcomes to commercial activity and customer behaviour, identifying opportunities to improve sales, margin and stock productivity.
· Budgeting & Forecasting
Support the preparation of budgets, forecasts and trading outlooks by working with Commercial and Marketing teams to capture and challenge assumptions. Quantify key risks and opportunities, understand the operational and commercial drivers behind submissions and help improve the accuracy and efficiency of planning processes.
· Commercial decisions, trials and initiatives
Provide clear financial analysis to support commercial decisions, trials and initiatives. Clarify the underlying business question, establish appropriate measures and comparison points, evaluate the relevant sales, margin, stock and cost impacts and communicate what the evidence indicates. Present clear conclusions, limitations and recommended next steps.
· Business partnering 
Build effective relationships across Commercial, Marketing and Finance to understand priorities and strengthen decision-making. Prepare for stakeholder discussions, provide clear insight, challenge assumptions constructively and ensure agreed actions are followed through. Develop sufficient commercial context to explain performance.
· Reporting Tools and Data Ownership
Take day-to-day ownership of assigned reporting and planning tools, including Power BI and Anaplan. Maintain the accuracy, integrity and relevance of reports, dashboards, models and inputs. Investigate routine data or process issues, coordinate improvements with Data, IT and Finance teams and support users in understanding outputs. Act as the first point of contact for routine queries and contribute to future reporting and planning solutions.
· Ownership, Quality & Continuous Improvement
Take ownership of assigned work, manage priorities effectively and communicate progress or risks early. Maintain clear supporting calculations and complete appropriate checks to ensure outputs are accurate, consistent and commercially reasonable. Investigate issues before escalating, bringing a proposed solution when support is required. Develop sufficient knowledge of recurring responsibilities to work independently and continuously improve or automate reporting and processes.

	





Stakeholder Relationships

	Outline who key stakeholders are, whether internal and / or external, whether interfaces are transactional or how much relationship management is needed. Level of influencing/gravitas.

	
· Key stakeholders include Commercial, Buying, Merchandise Planning, Marketing, Inventory Finance, Data and Analytics, IT and other Finance teams. The role requires regular engagement across these groups to understand priorities, provide insight, challenge constructively and follow actions through to completion.


	Qualifications, Skills, Experience, Attributes Required

	Provide a bullet point list of job functional knowledge (technical/subject-matter/professional expertise), business knowledge, problem-solving and interpersonal skills and experience required for the satisfactory performance of the job e.g. education level, experience, specific skills, personal characteristics, certifications, licenses. 

	
· Qualified, Part-qualified or qualified by relevant experience, with a strong grounding in Commercial Finance.
· Relevant experience gained in commercial finance, industry, assurance or advisory.
· Strong analytical and Excel skills, with the ability to produce accurate and robust financial analysis.
· Understanding of key retail performance measures, including sales, margin, price, volume, mix and stock.
· Commercial curiosity, with the confidence to investigate unexpected results and challenge assumptions constructively.
· Ability to translate data into clear conclusions, commercial implications and recommended actions.
· Strong written and verbal communication skills, with the ability to build effective relationships across finance and non-finance teams.
· Proactive approach to managing priorities, solving problems and improving processes.
· Experience of Power BI or Anaplan would be an advantage.





	For line manager roles only

	Total team size
	
	Direct/Indirect reports
	

	Budget responsibility
	
	Capital/Revenue Responsibility
	


Role Metrics

Last Updated: 30/09/2026
	
	
	



image1.png




image2.png
&
W




image3.png
&
W




image4.png




image5.png
&
W




image6.png
&
W




image7.png
cardfactery

quality and value for alllife’s moments




