Estate Manager Role Profile
 
Job Purpose
The Estate Manager plays a key role in delivering Card Factory's property strategy, ensuring the estate supports business growth, profitability and operational efficiency. The role is responsible for managing a significant portfolio of lease events and property costs, identifying opportunities to enhance value, reduce occupancy costs and protect the Company's trading presence. Working closely with internal and external stakeholders, the Estate Manager provides expert property advice and delivers commercially advantageous outcomes across the store estate. Success in the role is measured through effective estate management, cost optimisation, risk mitigation and the delivery of strategic property objectives.

Key Accountabilities
· Deliver the Company's property strategy through the proactive management of a rent budget exceeding £45m per annum and service charge budget exceeding £8m per annum, protecting and enhancing the trading performance of the estate.
· Lead and manage a portfolio of lease events, identifying and securing opportunities for cost savings and value creation through lease renewals, rent reviews, re-gears, relocations and other estate management initiatives.
· Negotiate property transactions effectively and commercially, consistently achieving the best possible outcomes for the business.
· Managing, reviewing and challenging service charge budgets and costs.
· Support the annual budgeting and forecasting process, ensuring property costs are actively managed and controlled within agreed parameters.
· Maintain accurate property records, systems and databases to support decision-making, governance and operational efficiency.
· Ensure consistent application of estate management policies, processes and professional standards across the property function.
· Provide expert property advice and market insight to support acquisitions, investment decisions and wider business initiatives.
· Identify and mitigate property-related risks while ensuring compliance with lease obligations and relevant legislation.

Stakeholder Relationships
· Build and maintain effective relationships with landlords, agents, surveyors, solicitors and other external stakeholders, representing Card Factory professionally and commercially.
· Influence negotiations and strategic discussions with external parties, often engaging at Director and senior decision-maker level.
· Develop strong partnerships across Property, Finance, Retail, Legal and Operations functions to support business objectives and drive aligned decision-making.
· Represent Card Factory within the retail property market through industry events, networking opportunities and professional forums.

Qualifications, Skills, Experience, Attributes Required
· MRICS qualified.
· Proven experience within retail property, estate management or commercial property.
· Strong understanding of landlord and tenant matters, lease negotiations and relevant property legislation.
· Demonstrable experience of rent reviews, lease renewals, re-gears and other estate management transactions.
· Strong commercial acumen with the ability to evaluate opportunities and make financially sound recommendations.
· Experience managing budgets and analysing property performance data.
· Highly organised with strong attention to detail and the ability to manage multiple priorities effectively.
· Collaborative team player capable of building credibility across all levels of the organisation.

